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HOP PHAN 10:

PHAT TRIEN DU’ AN ESCO
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QUY TRINH PHAT TRIEN DU’ AN

» ESCO st dung cac phwong phap nham ban cac dich vu nang luvong
cho khach hang.

» Quy trinh cha dw an da dwoc ap dung dé cép phep nang cao muc ban
hang t&i khach hang mét cach hiéu qua: Hau hét cac chu doanh nghiép
chwa c6 kinh nghiém trwdc khi bat dau véi ESCOs va EPCs.

» DAy 13 tirng budc cha qua trinh gidbng nhw xay dwng mot mdi quan hé.
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Quy trinh phat triéen dw an

Quy trinh phat trién dy an c6 thé dwoc chia thanh mot chubi cac s kién/ yéu to chi
tiet hon dé chuan bi cho viéc ky két mot hop dong hiéu qua nang lwong (EPC)

Quy trinh cho tat cd cac ESCO khéng gidng nhau, cac dac diém chi tlet cua quy
trinh 1& mdt phan cda moé hinh kinh doanh va tao ra nét doc dao doi véi tirng
ESCO.

O day chung téi trinh bay nhirng thwe tién tét nhat qua nhiéu nam kinh nghiém
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Quy trinh phéat trién dw an

Khao sat/ danh gia co hoi
Cudc goi dau tién hay cudc gap mat dau tién
Xac nhan murc do tin cdy vé kha nang trd ng (mire 1)
Nang lwc cua khach hang

Trinh bay cac khai niém v¢&i khach hang

GUi cau hai diéu tra cho khach hang
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Quy trinh phéat trién dw an

Khach hang ky Thw bay to y dinh (LOI)
Kiém toan nang lwong so b

Xac nhan mdrc dé tin cay vé kha nang tra no (mure 11)

Trinh bay cac két qua kiém toan nang lwong so bo véi khach hang

Thda thuan giai doan kiém toan mirc dau tw hay hop dong khung chung

Khach hang ky thoa thuan.

Kiém toan mirc dau tw (IGA)
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Quy trinh phat trien dw an

Khach hang thao luan/ chap nhan cac két qua kiém toan muc
dau tw

Panh gia rui ro cudi cung

Ké hoach tai chinh va ngudn tai tro

Hoan tat hop dong thuc hién

Khach hang ky hgp dong thwe hién hay cac phu luc cua hop
déng khung
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Cac bwérc phat trien dw an

Khao sat bang cach sir dung ké 63 =
A p g& va
Dir liéu khach hang BY phén thong hoach kinh doanh, k& hoach hanh théng tin
tin ca ESCO ddng va céc cong cu sang loc khéch hang
- Bdo cdo thanh toén co s& dir liéu Kiém tra qua dién thoai
- Tiém nang tir bdo cdo thanh todn | g cy ESCO Sang loc bi‘ng cng cy va D liéu Théng tin cong cong
- Céng cu tiém ndng thdng ké céc théng tin bé sung khéch hang Xay dung hinh dnh
- C8ng cu danh gia mirc tin nhiém
.
Hop nhém danh gia
phat hién ban dau
Khach hang B4 S hii
. . L. .o . ng cau hoi
Ph?ng va:n q?’an Iy_‘cap cao \ ESCO Xac dinh Gi#p 93 ngudi ra quyét dinh hle‘u quy tr:nh
Phong van giam déc diéu hanh mua vao va vi 3 nausi dina dau hoat don va cung cap
Xay dung form mau va chia lugi trf ciia né ang 9 oat dong

thém thong tin

' o Khach hang
Thu bay té y dinh
thyc hién dy an At S ky ket

[ ESCO ky két
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Cac bwoc phat trien dw an
Mau bao cao :-S-:no:;: :.—l: Khao sit s b Khach hang cung caj
Bang tinh phan tich kiém va lap ngan . "b' = * dihéutronggui
sach chi phi so bd va bao cao trinh khao sat
5 2 i
ESCO tinh chinh 2 =
o D ophle SN (0 phan tich tin dung mtaa?::?:hﬂ::: :Jf:.:::" g olp i
Cong cy tai chinh dy an ESCO hiéu céc tha tuc sécl;, s pp— cung"::p
ngan sach
\ L l
-~ \
Mau théa thudn ES.CO chuan b Chuan bj thoa thuan cho IGA Odik ik
Céng cu tai chinh dy an ESCO ;hf: m?&:’a hodc hgp dong khung va ké khl;chgha:\ua
 Ope hoach tai chinh so bd 9
chinh (so bd)
Cuéc hop nhém lan 3 hoan thién
dé nghi cho IGA hoic thoa
thudn khung
ESCO ky dé thyc hién -
hop dong IGA hodc Ky thoa thuan Khach hang
hgp dong khung ky
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Céac bwée phat trién dw an

Green.Dc
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%

ESCO thiet lap 2 ; S e
il b ciio tiém nang tiét Thuc hién Kiém toan Dau K:;::hv‘ hc':g t::n;:a::;u
R 55 iém va chi phi
Bang tinh phan tich ::an sl czhng tu (IGA) kiém toan

v

FESCODénh gia rui ro ky o e S
Céng cy phan tich rii ro thut, tii chinh, mai Phan tich rai ro va kiém tra
trudng, Kiém tra tin dung tin dung cudi cung
cudi cung
=
T ESCO chuan bj hqp\
Maukhich hing dong hoic phy lyc va Hoan thién ké hoach tai chinh va hgp Danh gia cua
Cong cy tai chinh dy an ESCO ke hoach tai chinh dong dé thyc hién (hodc phu luc cua khach hang
cudl cing Khun
o | J—
ESCO ky dé Dam phén cho dén khi ky hgp
trién khai dy 4n dong hodc phu luc trién khai

ECCBACHKHOA
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PAU THAU ESCO

% Chu doanh nghiép c6 thé m&i ESCO dau thau mot du an tiét kiém nang lwong
+ VAan dé nay thwdng xay ra trong bdi cadnh sau
v Chu doanh nghiép da dwoc dao tao vé md hinh kinh doanh ESCO va c6 thé 4p dung hé
thdng lwa chon thich hop dé lwa chon dy an.
v Thwong la cac doanh nghiép cua chinh phu
v M6t nganh cdng nghiép ESCO manh phai ton tai
+ Cac budc
v Lwa chon trwédc mét vai ESCO (thong thwong tr 3 -5)
v Yéu cau ho ndp dé xuat so bd chi tiét
v Trinh bay dw &n da dé xuét va mirc tiét kiém nang lwong da dam bao

v Lwa chon mét trong s6 cac ESCO dé tién hanh kiém toan chi tiét sau do thwe hién
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Quy trinh phat trién tirng bwéc

Muc tiéu: chuan bi mét dw &n méi dé thwe hién ky két hop dong
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Khao sat

» Khao sat
v X&c dinh doanh nghiép tiém nang c6 tiém nang cho dw 4n EPC
v Danh sach cac khach hang tiém nang ma
Phong marketing cé thé tiép can ho theo mét cach c6 hé thdng sau quy trinh sang loc

Khao sat dwoc thwe hién tu:

Danh sach cac khach hang tiém nang lay tv co s& di liéu tiéu thu nang lwong
v Cha yéu trong cac cong ty dién lwc thwe hién ESCO
» Chup anh hay don gian la quan sat toa nha va cac nganh céng nghiép dwoc phan loai boi
cac can bo phat trién ESCO;
Kién thire vé thj trworng va té chire chi dao c6 thé 1a dbi twong muc tiéu;
Mang lwéi doanh nghiép thong qua phong thwong mai hay cac hiép hoi khac;
» Quang cao trén cac bao, tap chi hay an phadm chuyén nganh;
Dién dan quan ly nganh céng nghiép/ toa nha

Green.nc ,é
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Khao sat

« Cac khach hang tw nguyén:

Cac khach hang ma khong dwoc dap tng nhw két qua cta phwong phép tiép
can co hé thong va c6 ké hoach

CO thé la cac to chire hay cac cong ty da gap trong hoi cho thuwong mai, cac
khach hang ma da nghe noi vé khai niém ESCO va can c6 thém thong tin

Greennc 9
GREEN DEVELOPMENT CENTRE ECCBACHKHOA



@) meworoeank  SSIIEE
Khao sat

» Cac khach hang muc tiéu:

» Danh sach cac khach hang da dwoc ESCO thu thap va dwoc coi la cac muc
tieu wu tién

» Céc khach hang da dwoc Iwa chon tlr co s& di liéu san co, nhu:

Co s& dir liéu str dung nang lwong

Danh sach cac doanh nghiép trong nganh

Phong an pham thwong mai

EEEEEEEEEEEEEEEEEEEEEE
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Khao sat

+» Cac khach hang muc tiéu:

» CAc tiéu chi co ban dé xac dinh nha may.

Quy mo6 cua nha may

Danh sach cac nha may lon theo nganh

Gia trung binh tinh theo don vi nang lwong da thanh toan (gia don vi cang
cao thi cang tot) —

Hé sb st dung (cho biét s6 gi& st dung)

Tién phat da ndp

EEEEEEEEEEEEEEEEEEEEEE
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Khao sat

» Viéc khao sat nén dwoc tién hanh theo:
» Ké hoach kinh doanh ctia ESCO: Cap nhat lién tuc
» CA&c muc tiéu chung, loai san pham cia ESCO

» Muc tiéu dwéi dang san phdm méi hay phat trién thi trwong moi

EEEEEEEEEEEEEEEEEEEEEE
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Sang loc

+ Sang loc 1a gi? Phuwong phép tuyén chon cla chd co s& 1a thdng qua mdt quy trinh
hé thong
v Loai bd cac nha may ma khoéng c6 tiém nang thwe hién hop dong hiéu qua.
v Hay nhirng nha may ma can bd quén ly khéng may quan tam dén khai niém hop
dong.
» Muc tiéu cua sang loc:
~ Bat dau nghi vé gia tri chién lwoc khi thwe hién dw an cho nha may nay
v Hay quyét dinh trwdc khi danh qué nhiéu thdi gian va cong stc
v Quyét dinh chuan bi mét dw an chinh thirc va xac dinh cac yéu td can nhan manh

trong dw an.



Sang loc
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» Quy trinh sang loc

Thwe hién phan tich nhanh co s& muc tiéu gom:

Danh gia

Thu thap mOi quan
théng tin tam cua
so bd cua nha may
nha may doi voi

ESCO

Greennc 9
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Mutrc do
dau tién vé
phan tich
do tin cay




Sang loc

Cac hoat dong sang loc:
» MOt cudc phdng van ngan hay mét cudc dién thoai 10 — 15
phut
v Thao luan céc hé théng chinh ma ho co6
v Nhirng cai tao da thwe hién gan day (thwdng lam giam
tiém nang tiét kiém nang lwong)
v Cé&c van dé ho can phai giai quyét trong th&i gian ngan
(Xac dinh cAp chi dao dé trién khai dw an)
+ Thong tin thanh toan (néu co)
v Phan tich thdng ké mirc sir dung nang lwong cla nha
may
v Hé sb cong suat hay hé sb phat nhu cau dinh

v Chi phi trung binh tinh trén don vi nang lwgng
Green.nc Ec%o
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Sang loc

Cac hoat dong sang loc:
+ Phan tich dé tin cay vé kha nang trd no (muc 1)
v Thwdng la dinh tinh
v Danh tiéng cta chd doanh nghiép

v BAi canh kinh té& chung ctia nganh khi doanh nghiép hoat déng

v Néu cong khai, phan tich so bé bao cao hang nam va bang
can doi ke toan

% Murc d6 chi tiét phu thudc vao loai hop déng:

v Chia sé murc tiét kiém vé&i tai chinh; mic d6 tin cay vé kha
nang trd no la mdi quan tam hang dau

v Pam bdo mirc tiét kiém: mirc do tin cay vé kha nang trd no chu
yéu dé bao vé chdng lai nhirng kha nang khéng trad dwoc no
cua khach hang trong qua trinh xay dwng
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@) eworoeank  SSIIEE

Hop nhom 1

» Trwdng bd phan phat trién ESCO va/ hodc cap
quan ly cao hon gap can bd phat trién va can bo ky
thuat cua ho

» Trao déi théng tin

~ Thao luan vé van dé nao la diém quan trong doi
v&i mot hop ddng EPC trong nha may muc tiéu

» XA&c nhan trién khai trong nha may

EEEEEEEEEEEEEEEEEEEEEE
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TRINH BAY VOI1 NGU'O'l RA QUYET DINH

< Trinh bay khai niém ESCO va céac dich vu va gii thich quy trinh phat trién
dw an

Lam thé nao S
dé do mirc tiét %acéfé?r%
kiém mét cach 9 é’hmh-

minh bach

Cac buéc Dy an dwoc

tai tro nhw thé

khac nhau N30

< Tim hiéu thém vé chién lwoc, van hanh, nhan sy, td chrc ciia khach hang
va cac moi quan tam dén nha may

< Y&u cau bd sung thdng tin: ban cau hai diéu tra

Greennc H
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Hop nhom lan 2

+ XAc nhan mdi quan tam dé tiép tuc quy trinh phat trién
v@i khach hang nay
% XA&c nhan pham vi thuc hién kiém toan so bd
% XAac nhan mrc do tham gia trong kiém toan so’ bé:
v Sobd
v Tiéu chuan
v Chi tiét

Green.Dc ,é
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Hop nhom lan 2

o Xay dupg danh sach nhiém vu (danh sach phai lam) cho giai
doan tiép theo;

+ Phan bé cac trach nhiém dé chuan bi:

v Thuw bay té y dinh; —
L

v TOR cho kiém toan nang luwong so bo;

+ Phan bd nguén Iwc thwe hién kiém toan nang lvong so bo; \
« Xay dwng ngan sach; .
% Lich trinh théi gian hoan thanh kiém toan. PUE—
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Thw bay té y dinh

« Duoc thiét ké dé phan anh lai cho khach hang bao gom:
> Cé&c bwéc quan trong huwéng téi phat trién du an tiét kiém nang
lwong

> Muc tiéu va moi quan tam dac biét cla chi nha may

> K& hoach phéat trién dw an

> Y&u cau hop tac vg’yi khach hang dé thu thap céc hda don dién, tham
nha may va tim hiéu vé cac hoat déng nang lwong va chi phi bao
dudong

EEEEEEEEEEEEEEEEEEEEEE
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Thw bay to y dinh

WYu diém va nhvoc diém:

Uu diém:
» Khang dinh sy hiéu biet
chung cua ca hai bén

« Chira rang chu nha may
hiéu ré va dong y v&i quy
trinh

« Thiét Iap mot nén tadng dé
xay dwng long tin

Nhwoc diém:

 Thém chir ky bd sung
vao quy trinh

« CO thé bi tré thoi gian

Greennc 9
GREEN DEVELOPMENT CENTRE

ECCBACHKHOA



Thw bay téo y dinh

» Néu khach hang khdng mudn ky, cé thé cho thay:

< Cé&n b da lién hé that sy khong c6 tham quyén dé
dwa ra quyét dinh;

» Hay cén bo da lién lac khdng mudn l1am viéc voi
ban trén co so hop tac.

» Ca hai bén thwc hién va gitr 161 hlra cudi cung thi sé
dan dén mét thoa thuan duworc ky.

EEEEEEEEEEEEEEEEEEEEEE

@ THE WORLD BANK
IBRD « IDA ‘ 'WORLD BANK GROUP

VS1UEE



@) eworoean  SSIJEE
Kiem toan so’ bo

» Muc tiéu/ Pham vi:
v Khao sét thiét bi va hé thdng hoat déng ciia nha may
v Thu thap di liéu vé hiéu suat, tudi va tinh trang cda thiét bi
v Céc diéu kién/ yéu t6 hoat dong

v Lang nghe cac mdi quan tam clia nhirng can bd van hanh thiét bj va kinh nghiém van hanh
cua ho

v Thu thap di¥ liéu dé hé tro phan tich ky thuat so bd cho dw an

v X&c dinh danh sach cac céi tao tiém nang va pham vi wéc tinh tiém nang tiét kiém nang
lwong twong rng

v Udc tinh tiém nang tiét kiém so bd <30%
v Ud&c tinh chi phi so bd +30%

EEEEEEEEEEEEEEEEEEEEEE
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Kiem toan so’ bo

+ Bao cao:
» Trao ddi v&i khach hang vé pham vi tdng thé cta du an
~ Pham vi tiét kiém nang lvong
» Pham vi ngan sach hay thoi gian hoan von
» Chrng minh nang Iwc ctia ESCO dé giai quyét cac van dé then chot
cua khach hang;

+ Trao dbi vé tam quan trong cla dw an véi ESCO.
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Sau khi kiem toan so b

» Murc do tin cay vé kha nang trd no maee I
v VD: bao cao co quan tin dung
v Yéu cau chi nha may bd sung thdng tin

+ Chuan bj théa thuan kiém toan mirc dau tw hay thda thuan khung

v Mbt s& ESCO chi thich ky théa thuan kiém toan merc dau tw

v Mét sb khac khéng nhivrng thich ky théa thuan khung bao gém ca thda thuan
kiém todn mdrc dau tw ma con thich ky ca cau triic hop dong tong thé:

Thwdng mat nhiéu thei gian dé ky hon 1a thda thuan mie dau tw don gian
Kiém tra mdi quan tam cta khach hang — dat hen trwéc véi luat sw cia ho

Phu luc vé pham vi dw an chi tiét dwoc dé trong. Sé bd sung sau khi kiém
Greenpc 2 lodnmuc dau tw va sau khi ky
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Hop nhom lan 3

+ Muc tiéu:

+ Xem xét cac két qua kiém toan so bd

v Xem xét phan tich tin dung mwc doé 2

~ CO budi thao luan so bd vé cac yéu to rii ro chi yéu trong dw an

v Xem xét vi tri cada ESCO v¢&i khach hang va ty 1€ chia sé

+ X&c nhan sw quan tdm cta ESCO dé tiép tuc phat trién

» Hoan thién nhirng sap xép cho théa thuan kiém toan mdrc dau tw va thoa

thuan khung
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Hop nhdom lan 3

» Muc tiéu (tiép):

« Xay dwng ké hoach hanh dong (danh sach va ké hoach phai lam)
cho giai doan dam phan thoa thuan tiép theo

» Phan bd cac ngudn lwc dé trinh bay véi khach hang va thuce hién
cac dam phan tiép theo cho dén khi ky két théa thuan.

» X&c nhan pham vi thwec hién kiém toan mdrc dau tw: du an tdng
thé gbm tat ca cac cong nghé co thé ap dung hay chwong trinh
muc tiéu theo mong mudn cua khach hang

~ Xac nhan mdc dd nd lwe can cho kiém todn mirc dau tw

» Hoan thién ngan sach cho kiém toan mdc dau tw

G reen.nc é
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Trinh bay kiém toan nang lwong so’ bo

+ Muc tiéu:

v Cung cap mot cai nhin tdng quan rat ngan gon vé két qua cua giai doan
kiem toan so bd

Pham vi tiét kiém
Khoang chi phi

v Trinh bay lai nhirng lgi ich cla khach hang vé mat muc tiéu chién lwgc va
chién thuat cua khach hang

ESCO khéng nén chi ban nang luvong tiét kiém dwoc!
v Gidi quyét cac mdi quan tdm va nhirng phan dbi ctia khach hang

v Xay dwng long nhiét tinh doi véi dy an va véi ESCO

v Trinh bay théa thuan khung va thda thuan kiém toan muirc dau tw



@) meworsank  SIIEE

Théa thuan kiém toan mirc dau tw hay théa thuan khung

+ Muc tiéu thda thuan kiém toan mdc dau tw:

v X&c nhan cac diéu khoan thyc hién kiém toan mirc dau tw
v Loi thoat cho khach hang va chi phi phai tra
v Dé xuat goi gon chi phi kiém toan vao chi phi dw an

v Cac muc tiéu théa thuan khung

v Pam bao khach hang cam két va cho phép ESCO thuc hién
toan bd dv &n bao gdm kiém toan muirc dau tw, thiét ké, thuc
hién va do lwvdng & xac minh

EEEEEEEEEEEEEEEEEEEEEE
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Thwc hién kiem toan muwc dau tw

+ Muc tiéu:

v Xac nhan pham vi va wéc tinh giam chi phi da trinh bay
trong bao cao kiem toan so bd

» Xay dwng cac chién lwgc va giai phap tiét kiém nang lwong
. Thiét ké so bd du dé xay dwng chi phi dy &n
- Chi phi dw phong

« Chuan bj mdt béo céo ky thuat, tai chinh va cac théng so va
diéu kién thwc hién

» Kiém toan mdrc dau tw sé la mdt phan cta hop dong

G reen.nc ’é
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Phan tich ruiro

« BDanh giaruiro
v Song song v&i viéc thwe hién kiém toan mirc dau tw

+ Xem xét tat ca cac khia canh ctia dw an dé dam bdéo rang tat ca cac
yéu t6 quan trong dwoc xac dinh va giai quyét

+ Phan tich rdi ro co6 thé xac dinh:
v Loai hop ddng,

v Mtrc d6 nghiia vu v6&i khach hang (hé so an toan dwoc ap dung dé
tinh toan murc tiet kiém)

v Mtrc du phong (dé tranh vwot chi phi)
v CAc diéu kién thuwc hién du an

v Phi bao lanh

EEEEEEEEEEEEEEEEEEEEEE
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Mdrc dd dang tin cay vé kha nang tra no’

+ Kiém tra m&rc dd dang tin cay vé kha nang trd ng lan cudi trwde khi thyee hién
ky két hgp déng
v Phan tich m&c dd 11l cha mire dd dang tin cay vé kha nang tra no: Doi voi hop

dong chia sé murc tiét kiem dworc tai tro toan bd: st dung phuo’ng phap phan
tich ca ngan hang dé phan tich bang can dbi va cac dw an da dé xuat

v Doi voi ho’p ddng dam bao murc tiét kiém khong coO tai trg: Thwe hién phan tich
chuyén sau hon dé xac dinh rdi ro thwong mai véi chi doanh nghiép (phéa san)

» Muc tiéu
+ Nham cung cap cho ESCO nhirng théng tin can thiét dé dwa ra quyét dinh vé
rdi ro tai chinh va ruai ro thwong mai cua khach hang.

Green.nc K’ém
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Phan tich tal chinh

<+ Muc tiéu:
+ Hoan thanh phan tich tai chinh 1an cudi dwa trén:
v Pham vi cudi cling cta dw an

« V&i nhikng lwa chon khac nhau
v Xem Xét rui ro tai chinh

v Chi phi cudi ciing cia dw an dwa trén cac cac bao gia da hoan thién cua tat ca cac doi tac
da lwa chon

v Chwong trinh tai tro va dau tw
- Phi tai tro d6i véi hop ddng chi sé mure tiét kiém dworce tai tro toan bd

- Hay bén th& ba cung cap tai chinh
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Hop nhdm lan 4

+» Muc tiéu hop nhom:

~ Xem xét tébm tat kiém toan merc dau tw
v Xem xét phan tich tin dung muirc dé Il

v Xem xét bao cao phan tich rai ro néi bd

» Xem xét ké hoach tai chinh va nguén von
v Xem xét vi tri cua ESCO vé&i khach hang va ty 1€ chia sé

~ X&c nhan sy quan tam cla ESCO dé tiép tuc phat trién dy
an voi khach hang
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Hop nhom lan 4

» Muc tiéu hop nhom:
v Hoan thién nhirng sap xép dé trinh bay béo céo kiém toan mirc dau tw

v Chuén bj mét hop dong thuc hién

Hay hoan thién phu luc cua thoa thuan khung

v Xac nhan pham vi dy an

v XA&c nhan nguén Iyc can thiét dé thwe hién dw an
v Xay dwng danh sach céng viéc va ké hoach dam phan hop dong thwe hién
v Xem xét cac diéu khodn clia hop dong thwc hién

v Phan bo ngudn luc dé trinh bay véi khach hang va tiep tuc dam phan hop
dong thwc hién
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Trinh bay kiem toan muwc dau tw

» Muc tiéu trinh bay kiém toan mic dau tu:
~ Trinh bay Ian cudi tat ca cac khia canh ctia dy &n

» Cung cap cac dac diém cta dw an, nhirng loi ich va yéu td
guan trong cua du an

» Trinh bay hop dong dich vu ndng lwong da hoan thién

» Giai quyét cac rao can/ nhirng lo ngai con ton dong cla khéach
hang.

EEEEEEEEEEEEEEEEEEEEEE



@) meworoeank  SSI/EE
Hoan thién hop dong

» Lwa chon lan cudi cac giai phap sau khi dam phan ‘
n ~ < e , R , , pY e
» Cap nhat va diéu chinh kiém toan muc dau tw _——

» Chl doanh nghiép chap nhan va phé duyét kiém
todn murc dau tw

» Hoan thién hop dong thuc hién
» Dam phan hop dong thwe hién
» Ky két hop dong

G reen.nc ’é
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Hop nhém lan 5

» Muc tiéu hop nhom:
v Chia sé cac thdng tin thu dwoc trong giai doan dam phan v&i bd phan
ky thuat

v Xem xét cac yéu t6 chinh cla hop déng thwe hién ma bd phan ky thuat

nén biét
v Xac dinh k& hoach hanh ddng, phan bd cac nguén lwc, thwe hién mé tai

khodn trong phan mém ké toan.
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